Plattsburgh City School District
Building Goals

Building:

Oak Street Elementary School

School Year:

2009-2010

Goal Statement

#1

Implementation of RTI.

Objectives

Action Plans

Person(s)
Responsible

Target Date(s)

Status/Outcome

Continuation with monthly grade
level meetings.

Meetings will be based on gathering and
analyzing data to make decisions in
instruction.

All teaching staff

Ongoing

Review all LARN information at
the 3 specified benchmarking
intervals for grades 3-5.

Identify students in need of RTI or CST
services by analyzing benchmark data.
Creation of action plans for these children will
occur. Report card reviews will occur at each
marking term.

All teaching staff

September, January
and May

Provide opportunities for teachers |This will continue to strengthen our All teaching staff Ongoing
to observe active reading instruction{professional development of the 5 components

by colleagues. of reading.

Teachers and TAs trained to This data will assist CST in determining All TA's 4th and 5th  [Ongoing

administer BRI's and DIBELS for
benchmarking and progress
monitoring purposes.

student need for interventions.

grade teachers.
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Plattsburgh City School District
Building Goals

Building:

Oak Street Elementary School

School Year:

2009-2010

Goal Statement

#1

Implementation of RTI.

Objectives

Action Plans

Person(s)
Responsible

Target Date(s)

Status/Outcome

Creation of an RTI process and
procedure for the Math content
area.

Creation of an organizational grid for Math.
Identifying benchmarking assessments and
strategies.

All teaching staff

2009-2010 and 20104
2011

Provide support and training to
teachers to learn to analyze data and
reflect changes in instruction.

Sharing/training at community meetings, early
release days and Superintendent days

All teaching staff

Ongoing
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Plattsburgh City School District
Building Goals

Building:

Oak Street Elementary School

School Year:

2009-2010

Goal Statement

Implementation of PBIS.

#2
Person(s)
Objectives Action Plans Responsible Target Date(s) Status/Outcome
Review and respond to all of 2008- |Behavioral Intervention Committee (BIC) will|Carrie Zales, Jane Ongoing
2009 parent and student survey compile results and comments will be shared |Pike, Mary
concerns. and addressed. VonBargen, Garret
McLean, Carol Rock,
Karen McCarthy,
Valerie Butler
Instituion of new schoolwide data |Monthly information will be shared at Carrie Zales Ongoing
review process that results in a community meetings by BIC. Action plans
monthly universal action plan will be created for identified areas of need.
created by the entire staff.
Completion of all evaluation tools - | To be completed in May by appropriate Carrie Zales and BIC |May 2010

BOQ, EBS, Student survey and
parent survey.

constituent groups.
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Plattsburgh City School District
Building Goals

Building:

Oak Street Elementary School

School Year:

2009-2010

Goal Statement

#3

Implemenation of Progress Monitoring for Classified Students

Objectives

Action Plans

Person(s)
Responsible

Target Date(s)

Status/Outcome

A four step plan will be followed to
ensure that all classifed
students/teachers are being held to
the same accountability measures as
general education students.

Special educators will benchmark special
education students at the check point dates,
identification of "at risk" students through
progress report review, progres monitoring
and monthly reviews.

Special education
providers and TAs

Ongoing
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Building:
School Year:

Plattsburgh City School District
Building Goals

Oak Street Elementary School
2009-2010

Goal Statement Survey the school for technology needs and ideas.

#4
Person(s)

Objectives Action Plans Responsible Target Date(s) Status/Outcome
Create an annual survey that can be |Creation of survey, compilation of results will | Technology Survey conpletion -
given to staff to assess the training |drive our training needs. committee October 2009 -
needs and expectations of the Trainging will be
building. ongoing
Prioritize training to incorporate Use time during early release and Technology Ongoing
into building technology. Superintendent Days to provide in school Committee

training, as well as, after school sessions.
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